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WASHINGTON HEADQUARTERS SERVICES

Operations and Maintenance, Defense-Wide
Fiscal Year (FY) 2004/FY 2005 Biennial Budget Estimates
Appropriation Highlights

(Dollars in Millions)

FY 2002 Price Program FY 2003 Price Program FY 2004 Price Program FY 2005
Actual Change Change Estimate Change Change Estimate Change Change Estimate
Appropriation Summary
Operation and Maintenance, Defensewide
325 2.2 65.2 392.4 -0.3 13.4 405.5 26.7 -52.4 379.8
Description of Operations Financed:
FY 2002 Price Program FY 2003 Price Program FY 2004 Price Program FY 2005
Actual Change Change Estimate Change Change Estimate Change Change Estimate
Budget Activity 4: Administration and Servicewide Activities
325 2.2 65.2 392.4 -0.3 13.4 405.5 26.7 -52.4 379.8

Narrative Explanation of Changes:

FY 2003 to FY 2004:

The Compensation and Benefits program increases by $2.1 million for

the standard price adjustment and to support the one additional paid day in the fiscal year.

The Support Services,
includes the restoration of a $7.5 million

$2.0 million for a Presidential Communications Support Project,
costs associated with the new Air Force Memorial Foundation site,

for office equipment.

WHS

Materials and Equipment Program increases by $15.1 million.
(one—-time)

That

offset for essential security costs,
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and $6.2 million for building
and reductions of $0.7



WASHINGTON HEADQUARTERS SERVICES
Operations and Maintenance, Defense-Wide
Fiscal Year (FY) 2004/FY 2005 Biennial Budget Estimates
Appropriation Highlights
(Dollars in Millions)

Narrative Explanation of Changes (continued):

The Information Technology (IT) Program adds $10.5 million for the standard price increase,
the Secretary of Defense's organizational realignment and business process improvement
initiatives ($3.5 million); increased OSD and WHS network security enhancements ($2.5
million); and the implementation and operation of OSD-wide common business applications

$2.4 million). The Pentagon Renovation Furniture Program is reduced $6.1 million based on the
Project Manager's normal purchase plan, as it relates to completed portions

of the project. The Defense Travel System reduces costs by $20.3 million, reflecting saving
through the restructuring of the prime contract, and the realignment of requirements from
Operation and Maintenance (O&M) to Research and Development (R&D). The decrease of

$28.0 million reflects completion of a Classified (DERF Transfer) Program in FY 2003.

The Pentagon Reservation Maintenance Revolving Fund (PRMRF) Rent increases by $16.5 million
to support the out-of-cycle standup costs of the Pentagon Force Protection Agency (PFPA).
The Pentagon Renovation Project adds $21.4 million to support the rephased acceleration

of the program.

FY 2004 to FY 2005: The Compensation and Benefits Program increase of $1.8 million
reflects the standard price adjustment, minus the savings due to the one less paid day in
the fiscal year. Information Technology is reduced by $5.2 million , which includes
completion of one-time initiatives ($3.9 million), and a $2.6 million reduction of 0OSD
contracted services through consolidation of Components' technical services, and other
minor adjustments.
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WASHINGTON HEADQUARTERS SERVICES
Operations and Maintenance, Defense-Wide
Fiscal Year (FY) 2004/FY 2005 Biennial Budget Estimates
Appropriation Highlights
(Dollars in Millions)

Narrative Explanation of Changes (continued):

The Contracts and Other Services Program is reduced by $28.2 million, including a $20.2
million saving with the completion of the Department's E.Gov payments to the GSA, a

$3.5 million savings due to the completion of a Congressional Project to protect Nuclear
Information, a $1.2 million saving due to reduced contractor support for the Federal Voting
Assistance Office, and numerous other adjustments supporting priority offsets.

The Defense Travel System decreases by $12.0 million based on the reduced development and
and deployment costs, as the program now approaches its goal of worldwide fielding. The
Pentagon Reservation Maintenance Revolving Fund (PRMRF) Rent is increased by $33.5 million
to support the out-of-cycle standup costs of the Pentagon Force Protection Agency (PFPA).
The Pentagon Renovation Project decreases by $16.0 million consistent with the rephased
schedule of the program.
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WASHINGTON HEADQUARTERS SERVICES
Operation and Maintenance, Defense-Wide
Fiscal Fear (FY) 2004/FY 2005 Biennial Budget Estimates
Summary of Increases and Decreases
(Dollars in Thousands)

FY 2003 Presi dent’s Budget

1. Congressional Adjustnents (D stributed)
Program G- owt h 18, 000

Total Congressional Adjustnents (Distributed)

2. Congressional Adjustnents (Undistributed)

FECA Surcharge Reducti on -67
Unobl i gat ed bal ances - 588
Civil Service Retirenment System (CSRS) and Federal Enpl oyee

Heal th Benefit (FEHB) Accruals -4,399

Tot al Congressional Adjustnents (Undistributed)

3. Congressional Adjustnents (CGeneral Provisions)

Section 8100--Prorate Managenent Efficiency -4, 658
Section 8103--CGovernnent Purchase Card -225
Section 8109--Prorate Reduce Cost G owth of

| nf or mati on Technol ogy - 456
Section 8133--Reduce G owmh of Travel Costs -54
Section 8135--Prorate - Revised Econom ¢ Assunptions -1,940

Total Congressional Adjustnents (CGeneral Provisions)

4. Congressional Adjustnents (Earmarks)
Section 8044--Prorate Indian Lands Environnental | npact - 308

Total Congressional Adjustnents (Earmarks)

FY 2003 Appropriated Anount

5. Price Change

WHS - 5
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332, 821

18, 000

-5,054

-7,333

- 308

338, 126

-3, 377



WASHINGTON HEADQUARTERS SERVICES
Operation and Maintenance, Defense-Wide
Fiscal Fear (FY) 2004/FY 2005 Biennial Budget Estimates
Summary of Increases and Decreases
(Dollars in Thousands)

Functional Transfers-In

(1) Operating Support costs for Training,
and Central Services for the new OSD O
Transformation (from OSD)

nf or mati on Technol ogy
fice of Force

(2) Four FTE are transferred fromOSD to provide civilian Human
Resource Services for the civilian personnel assigned to the
Counterintelligence Field Activity (ClFA)

(3) Prior year DERF

Total Transfers-In

6.

Program | ncr ease

(1) The Defense Travel Systemincreased to support program
sl i ppage, through contract realignnent and additi onal
equi pnent purchases

(2) Information Technol ogy increased for the support and
mai nt enance of the OSD Primary Alternate Site for
Continuity of Operations (COOP)

(3) The Information Technol ogy Program i ncreased to support
expansi on, mai ntenance and operation of the classified
network; additional intrusion detection requirenents;

i ncreased nonitoring and mai ntenance of firewalls; support
costs for a new systemto support the counterintelligence,
force protection and counter-terrorism m ssions of the
Depart ment

(4) The Information Technology (I T) Programincreased for

t he devel opnent and mai nt enance of individual Conponent COOP
| T at alternate Pentagon sites

WHS - 6

993

416
6, 300

6, 639

5, 400

7,700

6, 400

7,709



Tot al

7.

Tot al

WASHINGTON HEADQUARTERS SERVICES
Operation and Maintenance, Defense-Wide
Fiscal Fear (FY) 2004/FY 2005 Biennial Budget Estimates
Summary of Increases and Decreases
(Dollars in Thousands)

(5) Contracts and Ot her Services increased to support the

(6)

additional costs included in the Departnent’s Governnent-w de
pro-rata share for the E. Gov costs paid, which are payable to
the GSA; increase civilian personnel security investigations;
and an Executive Order Declassification Project |

GSA Rent paynents increased to support the escal ating
operating and security costs associated with the | eased
properties within the National Capital Region

Program | ncr ease

Pr ogr am Decr ease

(1)

(2)

The Information Technol ogy Programis reduced based on savi ngs
resulting frominitiatives to downsize and conbi ne technica
servi ce support

Thi s program decrease funds a portion of enmergent fact-of-
life requirenents for: Governnent-w de E-Gov initiatives,
growi ng adj udi cati on backl og of security clearances, the

Def ense Travel System the DoD Rewards Program and ot her
enmergent requirenments

Pr ogr am Decr ease

Revi sed FY 2003 Current Estinmte

8.

9.

Functi onal Transfers-In

| nformati on Technol ogy Support for the OSD Ofice of Net
Assessnent is transferred fromthe National Defense
University (O&M Arny funded)

Functi onal Transfers-Qut: None
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22,710

2,826

- 697

-1, 037

51, 675

-1,734
392, 399

126



WASHINGTON HEADQUARTERS SERVICES
Operation and Maintenance, Defense-Wide
Fiscal Fear (FY) 2004/FY 2005 Biennial Budget Estimates
Summary of Increases and Decreases
(Dollars in Thousands)

10. Price Change

11. Program | ncrease

(1)

(2)

(3)

(4)

(5)

(6)

Conmpensation and Benefits increases to support the
addi ti onal workday in FY 2004.

Conmpensation and Benefits increases to support realigned
Speci al Enpl oynent prograns, and hi gh-grade/in-grade

adj ustnments associated with the staffs of the Comm ssions,
Boards, Task Forces and Panel s

| nfformati on Technology is increased to fund the costs
associated with the inplenentation of initiatives to

conply with the DoD Chief Information Officer’s Net-Centric
operations strategy to conformto the DoD network
architecture

| nfformati on Technology is increased for network security
enhancenents, to provide an increased secure information
managenent environnent to protect the Defense Information
Infrastructure. This includes defendi ng agai nst energence
of cyber warfare that has significantly increased

i nformati on assurance requirenments

| nfformati on Technology is increased to support the

i npl enmentati on of OSD-w de conmon busi ness applications.
Thi s i ncludes coll aborative tools and other coordination
and deci si on-naki ng capabilities that energe from common
OSD busi ness process inprovenents. The applications wll
assure OSD-w de information technol ogy architecture
conpliance and systeminteroperability

I nformati on Technol ogy is increased for requirenments of

t he Washi ngton Headquarters Services consolidated network
for mai ntenance routers, switches, firewalls, servers and
net wor k sof tware nai nt enance

WHS - 8

215

596

500

2,505

2,445

153

- 335



WASHINGTON HEADQUARTERS SERVICES
Operation and Maintenance, Defense-Wide
Fiscal Fear (FY) 2004/FY 2005 Biennial Budget Estimates
Summary of Increases and Decreases
(Dollars in Thousands)

(7) Information Technology is increased for network and server

mai nt enance costs for equi pnment required due to the

expiration of warranties 47
(8) Information Technology is increased for projects that

support the Secretary of Defense’ s organi zati onal

real i gnnment and busi ness process inprovenent initiatives 3, 500

Proj ects include:

a. Standard OSD Enterprise Architecture Mgration Plan

b. OSD Principal Staff Assistant (PSA) Architectures

c. Information Technol ogy Performance Metrics

d. OSD Personnel Tracking System (PTS)

(9) The Support Services, Materials and Equi pnent Programis
i ncreased to update Wite House comruni cati ons equi pnent
to satisfy Presidential requirenents through the use of
updat ed technol ogy 982

(10) The Support Services, Mterials and Equi pnent Programis
i ncreased to finance the support requirenents associ ated
with the growmh of the Pentagon Force Protection Agency
(PFPA), which is adding 553 civilian FTE and 39 mlitary
End Strength (positions) to neet the new security
requi renents and standards of the Pentagon Buil ding and
Reservati on 418

(11) The Support Services, Mterials and Equi pnment Programis
i ncreased to support the restoration of existing Pentagon
space (vacated by the Pentagon Athletic Cub (PAC) to
house the newy fornmed Pentagon Force Protection Agency
(PFPA) St aff 1, 700

(12) The Support Services, Mterials and Equi pnment Programis

i ncreased to support building costs associated with the
Air Force Menorial Foundation Site 6, 227
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(13)

(14)

(15)

WASHINGTON HEADQUARTERS SERVICES
Operation and Maintenance, Defense-Wide
Fiscal Fear (FY) 2004/FY 2005 Biennial Budget Estimates
Summary of Increases and Decreases
(Dollars in Thousands)

The Support Services, Mterials and Equi pnent Program

is increased to neet above standard protective services

for the Ofice of the Secretary of Defense, as provided

by the Pentagon Force Protection Agency (PFPA). This

funding was realigned to the Pentagon Reservation

Mai nt enance Revol ving Fund (PRVMRF) in FY 2003, but

remains in the PRVRF custoner prograns in FY 2004 (and
thereafter) for these requirenents 7,672

The Pent agon Renovation Project is increased to support

t he annual plan, which varies significantly from

year-to-year, and is charged on a pro-rata basis to al

the tenants of the Pentagon Buil di ng 24,821

The Pent agon Reservation Mi ntenance Revol ving Fund
(PRVRF) Rent is increased to include the funding of the
new y fornmed Pentagon Force Protection Agency 18, 149

Total Program I ncrease

12. Program Decrease

(1)

(2)

The Pentagon Renovation Furniture Programis decreased

to support the annual plan, which varies significantly
fromyear-to-year, and is charged on a pro-rata basis

to all the tenants of the Pentagon Buil di ng -5, 089

Paynents to the Defense Security Service are decreased,

based on the workl oad reduction which is the result of

the elimnation of a |arge portion of the previously

backl ogged G vilian Personnel Periodic Reinvestigations -1, 209

WHS - 10
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WASHINGTON HEADQUARTERS SERVICES
Operation and Maintenance, Defense-Wide
Fiscal Fear (FY) 2004/FY 2005 Biennial Budget Estimates
Summary of Increases and Decreases
(Dollars in Thousands)

(3) The Defense Travel Systemis decreased as a result of
the prime contract restructure, and the realignnent of
requirenents fromthe Operation and Mi nt enance,
Def ense-w de appropriation, to the Research, Devel opnment
Test and Eval uation, Defense-w de appropriation -21,189

(4) Saving generated due to the conpletion of a classified
(DERF Transfer) Program (FY 2003 Congressi onal add) -28,420

(5 The GSA Rent Programis decreased based on a projected
reduction of requirenments for the DoD tenants, due the
conpl etion of portions of the Pentagon Renovation Project -713

Total Program Decrease

FY 2004

13.
14.

FY 2005

Budget Request
Pri ce Change
Pr ogr am Changes

Budget Request

WHS - 11

- 56, 620
405, 500
26, 663
-52, 409
379, 754



WASHINGTON HEADQUARTERS SERVICES
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2004/FY 2005 Biennial Budget Estimates
MANPOWER CHANGES IN FULL-TIME EQUIVALENT
FY 2002 through FY 2005

US Direct Hire Total

1. FY 2002 FTEs 590 590
Underexecution of Special Employment Programs corrected 6 6
Underexecution of Core Operational Programs corrected 14 14
Positions Privatized 2 2

Functional Transfers

from OSD (for Human Resource Support of CIFA Staff) 4 4
New Authorized Positions 0
Consolidated Adjudication Facility (CAF) Backlog 8 8
Intern Program Increased 1 1
Human Resource Support for Pentagon Force Protection Agency 4 4
2. FY 2003 FTEs 629 629
Functional Transfers
to Pentagon Force Protection Agency (PFPA) -10 -10
3. FY 2004 FTEs 619 619
(No Changes)
4. FY 2005 FTEs 619 619

WASHINGTON HEADQUARTERS SERVICES
Operation and Maintenance, Defense-Wide
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5.

Fiscal Year (FY) 2004/FY 2005 Biennial Budget Estimates

SUMMARY

FY 2002

O&M Total
Direct Funded
Reimbursable Funded

FY 2003

O&M Total
Direct Funded
Reimbursable Funded

FY 2004

O&M Total
Direct Funded
Reimbursable Funded

FY 2005

O&M Total
Direct Funded
Reimbursable Funded

MANPOWER CHANGES IN FULL-TIME EQUIVALENT
FY 2002 through FY 2005

WHS - 13

US Direct Hire Total
590 590
590 590

0 0
629 629
629 629

0 0
619 619
619 619

0 0
619 619
619 619

0 0



WASHINGTON HEADQUARTERS SERVICES
Operation and Maintenance, Defense-Wide
Fiscal Year (FY) 2004/2005 Biennial Budget Estimates

PERSONNEL SUMMARY

Fy 2002 FY 2003 FY 2004 FY 2005

Active Militaryv End Strength (Total)
Officer 51 08 68 608
Enlisted 88 127 127 127

Civilian End Strength (Total)
US Direct Hire 594 633 623 623

Active Military Average Strength (A/S) (Total)
Officer 51 68 08 68
Enlisted 88 127 127 127

Civilian FTEs (Total)
US Direct Hire 590 629 619 619

WHS - 14

Change
FY 2003/
FY 2004

-10

-10

Change
FY 2004/
FY 2005



Washington Headquarters Services
Fiscal Year 2004/2005 Biennial Budget Estimates
Operation and Maintenance, Defense-Wide
Budget Activity 4: Administration and Servicewide Activities

Description of Operations Fi nanced:

a. The Washington Headquarters Services (WHS) was established under Title 10, United
States Code, on October 1, 1977 as a Departnent of Defense (DoD) Field Activity to provide
operational support to specified DoD activities in the National Capital Region. I n general
the Core Operational Support Activities of the organization represents a consolidation of
functions which provides a variety of admnistrative and operational support and services to
desi gnated DoD activities which are not authorized their own support capability. WHS enabl es
support functions to be centralized for maximum efficiency and control, by assumng the
responsi bility of planning, managi ng and adm nistering the follow ng functions:

(1) Admi nistrative support of the Ofice of the Secretary of Defense (OSD), certain
DoD Field Activities, and other specified Defense activities, including budgeting and
accounting, civilian and mlitary personnel managenent, office services, personnel and
information security, correspondence and cables managenent, directives and records
managenent, travel, and other such adm nistrative services.

(2) Information Technology (IT) resources in support of the decision and policy-
maki ng processes of the seventeen organizational conponents of the Ofice of the
Secretary of Defense and the Washington Headquarters Services. Devel ops information
managenent strategies and progranms; acquires services and systens to support the
prograns; and, nmanages those services and systens over their life cycles.

(3) Real Property managenent services for the Pentagon Reservation and other DoD
occupi ed, General Services Admnistration (GSA)-controlled adm nistrative space in the
NCR and DoD comon support facilities, including office space, |aw enforcenent,
environnental safety and health, naintenance, repair and alteration of assigned
bui | di ngs, custodial services, physical security, and building adm nistration.

(4) Common office services, including printing, graphics, contracting, procurenent
of supplies and equi pnent, conmmuni cations, concessions, and ot her support services.
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Washington Headquarters Services
Fiscal Year 2004/2005 Biennial Budget Estimates
Operation and Maintenance, Defense-Wide
Budget Activity 4: Administration and Servicewide Activities

Description of Operations Financed (Con’'t):

(5 Admnistration of the Uniformed and Overseas Citizens Absentee Voting Act
(UOCAVA) on behal f of the Secretary of Defense, the Presidential Designee responsible for
the Federal functions of the Act.

(6) Admnistration and oversight for the inplenentation of the Defense Privacy
Programwithin the Departnment of Defense, which includes providing managenent, gui dance,
and assistance to DoD Conponents to avoid conflicts of policy or procedures.

(7) Admnistration of the Freedom of Information Act Program through tinely
conpliance with its policies, consistent with the Departnent’s responsibility to ensure
national security. Conducts security review consistent wth Executive Oder 12958, and
current Departnent directives, of all material prepared by mlitary and civilian

enpl oyees, contractors, and sources outside the Departnment of Defense submitted for such
revi ews.

b. WHS al so prograns and funds Defense Prograns, including:

(1) The Project Mnagenent Ofice (PMO) for the Defense Travel System which was
established to provide procurenent managenment and system fielding support of DTS
wor |l dw de. The Defense Travel Systemis the standard DoD business travel services system
that conbines reengineered travel policies and procedures wth the best industry
practices and technol ogy. The Defense Travel System provides full travel mnmanagenent
support from arranging for travel and approving travel authorizations, to processing
rei nbursenent vouchers followi ng travel and naintaining appropriate governnent records.
The Defense Travel System is a fully electronic process that |everages technology to
speed the coordination of travel, incorporates a digital signature capability, and
enbraces standard i ndustry El ectronic Conmerce procedures.

(2) The DoD Public Key Infrastructure (PKI) effort, which is a critical elenment in

achieving a security Information Assurance (IA) posture for the Defense Information
Infrastructure (Dil).
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Washington Headquarters Services
Fiscal Year 2004/2005 Biennial Budget Estimates
Operation and Maintenance, Defense-Wide
Budget Activity 4: Administration and Servicewide Activities

Description of Operations Financed (Con’'t):

(3) O her Defense support includes the DoD Conmm ssions, Panels, Boards and Task
Forces Program the Federal Executive Boards Program and a classified Defense Energency
Response Program

c. The Washington Headquarters Services (WHS) Core Operational Support Activities
finances the foll ow ng functions/ m ssions:

(1) Program budget and accounting: Formul ates, presents, and executes the Program
(bj ecti ve Menoranda, President’s Budgets, and Future Years Defense Prograns for the QOSD,
WHS, and certain DoD Field Activities. It also admnisters the Oficial Representation
Program for the OSD, including the devel opnent of policies for use of these funds; for
DoD officials, mlitary and civilian enployees, consultants and experts, and others
authorized to travel on official business at Governnent expense under the auspices of
OSD. Provides information system technology and nanagenent; installation |[evel
accounting support for appropriations allocated or allotted to OSD and WHS; and devel ops,
establishes and adm nisters control procedures for apportionnent and allocations at the
internmediate |l evel for OSD. WHS al so devel ops, inplenents and assists the accounting and
reporting systens for the DoD Trust Funds and appropriation level reporting for OSD
manages the Treasury Index 97 (Defense-Wde) debt collection and cash nanagenent
prograns, and the OSD Governnent Travel Card Program

(2) Correspondence and Conmmuni cati ons: Provides admnistrative support to the
i mredi ate offices of the Secretary and Deputy Secretary of Defense and their principa
assistants. Ensures an orderly flow of time-sensitive correspondence, cable traffic, and
intelligence itens for consideration, noving between the President, nenbers of his
cabi net and Congress, and senior officials throughout the government and numerous foreign
countries. Manages the DoD Directives System inplenents records nmanagenent for
all OSD functional elenents, systematic declassification, and historical research
progr amns.
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Washington Headquarters Services
Fiscal Year 2004/2005 Biennial Budget Estimates
Operation and Maintenance, Defense-Wide
Budget Activity 4: Administration and Servicewide Activities

Description of Operations Financed (Con’'t):

(3) Personnel and personnel security: Provi des personnel, security, training and
equal enpl oynent opportunity (EEO services for mlitary and civilian personnel assigned
to the Ofice of the Secretary of Defense and a variety of DoD Field Activities, Defense
Agencies, Mlitary Departnents, the Wiite House, the National Security Council and the
Congr ess. This includes a National Capital Region Human Resource Service Center which
provi des consolidated personnel services for participating DoD agencies, to include
admnistration for various automation initiatives, and nunerous services to on-site
personnel offices.

(4) Facilities and operational services: Provi des adm nistrative and operationa
support to specified DoD activities in the National Capital Region (NCR), including space
managenent, |aw enforcenent, naintenance, repair and alteration of assigned buildings,

custodial, physical security, building adm nistration, graphics services, acquisition

property managenent, safety, environnental managenent, and other support services. Also
directs, coordinates and adm nisters the Pentagon Renovation Program for the devel opnent
of strategic and facility plans to neet the | ong-range adm nistrative space needs for the
DoD in the NCR and a capital inprovenent program for the Pentagon Reservation. WHS also
provi des for the Managenent of DoD-occupied, Ceneral Services Adm nistration-controlled
adm nistrative space in the NCR and DoD common support facilities includes office space,
concessions, |ayout design and other related building admnistrative functions.

(5) Provides information technology resources for over 10,000 IT seats, including
net wor ked personal conputers, stand alone personal conputers and laptops in VWHS and
sevent een organi zati onal conponents of OSD. Special enphasis is placed on continuing to
devel op, inplenent, and control enterprise-wi de comon applications and systens resulting
in efficient, cost-effective and interoperable IT solutions for the OSD and WHS
or gani zat i ons. Al so, special enphasis is placed on establishing and managing an
effective and accredited security architecture that protects the IT from the ful
spectrum of cyber threats. The |IT program funds the acquisition of hardware, software
and operational services, such as, help desks, network managenent, system adm nistration
servi ces, software |icenses, hardware and software maintenance, and facilities
mai nt enance.
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Washington Headquarters Services
Fiscal Year 2004/2005 Biennial Budget Estimates
Operation and Maintenance, Defense-Wide
Budget Activity 4: Administration and Servicewide Activities

Description of Operations Financed (Con’'t):

(6) Federal voting assistance: Adm nisters the Uniformed and Overseas Citizen
Absentee Voting Act, 42 USC 1973. The Act covers the voting rights of all nenbers of the
Uni formed Services, nerchant marine, their famly nenbers, and all other U S. citizens
outside the United States. Managenent of the program requires coordination wth
executive branch departnents and agencies, the Congress, state and |ocal governnents,
political parties, U S. corporations, and both national and international organizations.
Conducts national and international Get Qut the Vote canpai gns and nanages the voting
assi stance program of the Departnent of Defense, including Guard and Reserve Conponents.
Adm ni sters those provisions of the National Voter Registration Act designating arned
forces recruiting offices to be state registration agencies for all purposes of the Act.

(7) Freedom of information and security review. Directs and adm nisters the Freedom
of Information Act (FOA) Programto ensure conpliance with policies and procedures that
govern the admnistration of the program Also serves as the proponent for the
Department’s regulation and other discretionary instructions and guidance to ensure
tinmely and reasonable uniform inplenentation of the FOA Internally adm nisters the
FO A Programfor the Ofice of the Secretary of Defense, the Chairman of the Joint Chiefs
of Staff and the Conbatant Commands. In so doing, pronotes public trust by making the
maxi mum anount of information available to the public, consistent with the Departnent's
responsibility to ensure national security.

(8) Individual privacy: Serves as the focal point for the coordination of Privacy
Act matters with the Defense Privacy Board; the Defense Privacy Board Legal Committee;
the Office of Management and Budget; the General Accounting Office; the 0Office of the
Federal Register, 1in conjunction with the O0OSD Federal Register Liaison Officer; and

other Federal agencies as required. Supervises the implementation of the right to
Financial Privacy Act and any other legislation that impacts directly on individual
privacy. Coordinates on all personnel policies that may affect the Department’s Privacy

Program, and ensures that training programs are established for those whose duties
involve design, development, operation, and maintenance of any system of records.
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Washington Headquarters Services
Fiscal Year 2004/2005 Biennial Budget Estimates
Operation and Maintenance, Defense-Wide
Budget Activity 4: Administration and Servicewide Activities

Description of Operations Financed (Con’'t):

(9) M scellaneous activities: Provides such services as ness stewards and
receptionists in support of the Secretary and Deputy Secretary of Defense and their
seni or staff.

d. The Defense-wi de Prograns included in the Wshington Headquarters Services account
consist of the fiscal and manpower resources assigned to the followng recurring and non-
recurring functions:

(1) The Defense Travel System and Project Mnagenent Ofice (PMD operations,
system depl oynent, systemtraining, records nmanagenent and operations nai ntenance.

(2) The Pentagon Renovation Project, which provides for paynments to the Pentagon
Reservation Maintenance Revolving Fund (PRVRF) to fund the nulti-year construction
project, based on the conbined Ofice of the Secretary of Defense/ WAshi ngt on Headquarters
Services total occupancy.

(3) The DoD Public Key Infrastructure (PKI) initiative, which provides funding for
the i npl enentation of DoD PKI policy.

(4) Oher Defense programs provide non-recurring funding to various activities
assigned by the OSD as Executive Agents for the nmanagenent of key Defense, Governnent-
wi de and international prograns. Recurring resources are also provided to support the
short-term DoD Comm ssions and Panels, and the Departnent’s reinbursenent for the
adm ni strative and personnel costs of the regional Federal Executive Boards.
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Washington Headquarters Services

Fiscal Year 2004/2005 Biennial Budget Estimates
Operation and Maintenance, Defense-Wide
Budget Activity 4: Administration and Servicewide Activities

1. Einancial Summary (Dollars in Thousands):
A. Activity G oups: FY 2003
FY 2002 Budget Current FY 2004 FY 2005
Actual s Request Appropriation Estimate Estinmate Estimte
1. Core Operational Support Activities
a. Compensation and Benefits Prog. 50, 154 56, 064 51, 598 52,591 54, 403 55,991
b. Support Svcs, Materials & Equip. 42.093 42, 637 40, 850 42, 328 57, 367 58, 289
c. Information Technol ogy 62, 099 75, 604 63, 153 78,099 88, 581 83,371
d. Contracts/Support Services 21,034 15,724 14, 766 40, 613 42,972 14, 755
e. Pentagon Rent 10, 021 11, 570 11, 570 11, 570 28, 089 61, 600
f. Pentagon Renovation Project 29,471 25, 200 25, 200 25, 200 46, 581 30, 597
g. Pentagon Renovation Furniture 840 6, 700 6, 700 6, 700 630 1, 050
h. Buil di ng Managenent Fund 3,361 2,954 2,954 2,954 3,026 3,258
i. GSA Rent 24, 444 22,923 22,923 26, 138 25, 888 26,518
j. US Mssion to NATO 2,724 3,126 2,995 3,083 3,081 3, 066
k. OSD/WHS Trai ning Program 2, 663 3,580 3,430 3,653 3, 696 3,700
. Travel 1,192 1,482 1,420 1,461 1, 457 1,433
Sub- Tot al s 250,096 267,564 247, 559 294, 390 355,771 343, 628
2. Defense Prograns
a. Defense Travel System 65, 695 53, 839 51, 583 58, 734 38, 426 26, 443
b. Conmi ssions and Panel s 3,473 7,846 7,517 7,738 7,742 7,182
c. Federal Executive Boards 935 1, 069 1, 069 1, 069 1,111 1, 155
d. Public Key Infrastructure 3,567 2,503 2,398 2,468 2,450 1, 346
e. Cassified (DERF Transfer) Program 0 0 28, 000 28, 000 0 0
f. Drug Interdiction Program 137 0 0 0 0 0
Sub- Tot al s 73, 807 65, 257 90, 567 98, 009 49, 729 36, 126
&M Dw Total s 323,903 332,821 338, 126 392, 399 405, 500 379, 754
3. Special Prograns
a. X-Year Funds (Commi ssion) 1,114 0 0 0 0 0
b. Defense Emergency Response Fund 468, 011 0 0 0 0 0
Sub- Tot al s 469, 125 0 0 0 0 0
Overal |l Totals 792,914 332,821 338, 126 392, 399 405, 500 379, 754
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1. Financial Summary (Dollars in Thousands) (Con't):

B. Reconciliation Summary: Change

Basel i ne Fundi ng
Congr essi onal Adjustnents (D stributed)
Congr essi onal Adjustnents (Undistributed)
Congr essi onal Adjustnents (General Provisions)
Congressional Earmarks (Bill payer)
Subt ot al Appropri ated Anmount
Pri ce Change
Functional Transfers
Pr ogr am Changes
Current Estimte

C. Reconciliation of |Increases and Decreases:

FY 2003 President’s Budget
1. Congressional Adjustments (D stributed)
Program Growt h
Total Congressional Adjustnents (Distributed)
2. Congressional Adjustnents (Undistributed)

FECA Surcharge Reduction
Unobl i gat ed bal ances

Cvil Service Retirenent System (CSRS) and Federa

Heal th Benefit (FEHB) Accruals

Change Change
FY 2003/ FY 2003 FY 2003/ FY 2004 FEY 2004/ FY 2005
332, 821 392, 399 405, 500
18, 000 - -
-5, 054 - -
7,333 - -
- 308
338, 126 - -
-3, 377 - 335 26, 663
1, 409 126 -
51, 842 13, 310 -52, 409
392, 399 405, 500 379, 754
BA 4
332, 821
18, 000
18, 000
-67
-588
Enpl oyee
-4, 399
-5, 054

Total Congressi onal Adjustnents (Undistributed)
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C. Reconciliation of Increases and Decreases (continued):

3.

Congr essi onal Adjustnments (General Provisions)

Section 8100--Prorate Managenent Efficiency -4, 658
Section 8103--CGovernnent Purchase Card -225
Section 8109--Prorate Reduce Cost G owth of

| nf or mati on Technol ogy - 456
Section 8133--Reduce G owmh of Travel Costs -54
Section 8135--Prorate - Revised Econom ¢ Assunptions -1,940

Total Congressional Adjustnments (CGeneral Provisions)

4.

Congr essi onal Adjustnents (Earmarks)
Section 8044--Prorate |Indian Lands Environnental | npact - 308

Tot al Congressi onal Adjustnents (Earmarks)

FY 2003 Appropriated Anount

5.
6.

Price Change

Functional Transfers-In
(1) Operating Support costs for Training, Information Technol ogy
and Central Services for the new OSD O fice of Force
Transformation (from OSD) 993

(2) Four FTE are transferred from OSD to provide civilian Human
Resource Services for the civilian personnel assigned to the
Counterintelligence Field Activity (Cl FA) 416

(3) Prior year DERF 6, 300

Total Transfers-In
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C. Reconciliation of Increases and Decreases (continued):
7. Program | ncrease
(1) The Defense Travel Systemincreased to support program
sl i ppage, through contract realignnent and additi onal
equi pnent purchases 6, 639

(2) Information Technol ogy increased for the support and
mai nt enance of the OSD Primary Alternate Site for
Continuity of Operations (COOP) 5, 400

(3) The Information Technol ogy Program i ncreased to support
expansi on, mai ntenance and operation of the classified
network; additional intrusion detection requirenents;
i ncreased nonitoring and mai ntenance of firewalls; support
costs for a new systemto support the counterintelligence,
force protection and counter-terrorismm ssions of the
Depart nent 7,700

(4) The Information Technology (I T) Programincreased for
t he devel opnent and mai nt enance of individual Conponent COOP
| T at alternate Pentagon sites 6, 400

(5) Contracts and Ot her Services increased to support the
addi tional costs included in the Departnent’s CGovernnent -
wi de pro-rata share for the E Gov costs paid, which are
payable to the GSA 22,710

(6) GSA Rent paynents increased to support the escal ating
operating and security costs associated with the | eased
properties within the National Capital Region 2,826

Total Program I ncrease 51, 675
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Fiscal Year 2004/2005 Biennial Budget Estimates
Operation and Maintenance, Defense-Wide

Budget Activity 4: Administration and Servicewide Activities

Reconciliation of Increases and Decreases (continued):
Pr ogr am Decr ease

(1) The Information Technol ogy Programis reduced based on savings

resulting frominitiatives to downsize and conbi ne technica
servi ce support

(2) This program decrease funds a portion of energent fact-of-
life requirenents for: Governnent-w de E-Gov initiatives,
growi ng adj udi cati on backl og of security clearances, the

Def ense Travel System the DoD Rewards Program and ot her
energent requirenments

Total Program Decrease

Revi sed FY 2003 Current Estinmte

Functi onal Transfers-In

| nformati on Technol ogy Support for the OSD O fice of Net
Assessnent is transferred fromthe National Defense
University (O&M Arny funded)

Functi onal Transfers-Qut: None

10. Price Change

11. Program | ncrease

(1) Conpensation and Benefits increases to support the
addi ti onal workday in FY 2004.

(2) Conpensation and Benefits increases to support realigned
Speci al Enpl oynent prograns, and hi gh-grade/in-grade
adj ustnments associated with the staffs of the Conmm ssions,
Boards, Task Forces and Panel s
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C. Reconciliation of Increases and Decreases (continued):
11. Program | ncrease — (conti nued)

(3)

(4)

(5)

(6)

(7)

(8)

| nformati on Technology is increased to fund the costs

associated with the inplenentation of initiatives to

conply with the DoD Chief Information Officer’s Net-Centric
operations strategy to conformto the DoD network

architecture 500

| nfformati on Technology is increased for network security
enhancenents, to provide an increased secure information
managenent environnent to protect the Defense Information
Infrastructure. This includes defendi ng agai nst energence

of cyber warfare that has significantly increased

i nformati on assurance requirenents 2,505

| nfformati on Technology is increased to support the

i npl enmentati on of OSD-w de conmon busi ness applications.

Thi s includes coll aborative tools and ot her coordination

and deci si on-naki ng capabilities that enmerge from common

OSD busi ness process inprovenents. The applications wll

assure OSD-w de information technol ogy architecture

conpliance and systeminteroperability 2,445

| nformati on Technol ogy is increased for requirenments of

t he Washi ngton Headquarters Services consolidated network

for mai ntenance routers, switches, firewalls, servers and

net wor k sof tware mnai nt enance 153

| nformati on Technology is increased for network and server
mai nt enance costs for equi pnment required due to the
expiration of warranties 47

I nformati on Technology is increased for projects that
support the Secretary of Defense’ s organi zati onal
real i gnnment and busi ness process inprovenent initiatives 3, 500
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Fiscal Year 2004/2005 Biennial Budget Estimates
Operation and Maintenance, Defense-Wide

C. Reconciliation of Increases and Decreases (continued):
11. Program | ncrease — (conti nued)

(9)

(10)

(11)

(12)

Proj ects include:

a. Standard OSD Enterprise Architecture Mgration Plan
b. OSD Principal Staff Assistant (PSA) Architectures
c. Information Technol ogy Performance Metrics

d. OSD Personnel Tracking System (PTS)

The Support Services, Mterials and Equi pnent Programis
i ncreased to update White House conmuni cati ons equi pnent
to satisfy Presidential requirenents through the use of
updat ed technol ogy

The Support Services, Mterials and Equi pnent Programis
increased to finance the support requirenents associ ated
with the gromh of the Pentagon Force Protection Agency
(PFPA), which is adding 553 civilian FTE and 39 mlitary
End Strength (positions) to neet the new security

requi renents and standards of the Pentagon Buil ding and
Reservati on

The Support Services, Mterials and Equi pnent Programis

i ncreased to support the restoration of existing Pentagon

space (vacated by the Pentagon Athletic Cub (PAC) to
house the newy formed Pentagon Force Protection Agency
(PFPA) St aff

The Support Services, Mterials and Equi pnent Programis

i ncreased to support building costs associated with the
Air Force Menorial Foundation Site
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C. Reconciliation of Increases and Decreases (continued):
11. Program | ncrease — (conti nued)
(13) The Support Services, Materials and Equi pnment Programi s

(14)

(15)

i ncreased to neet above standard protective services for

the Ofice of the Secretary of Defense, as provided by

t he Pentagon Force Protection Agency (PFPA). This funding

was realigned to the Pentagon Reservation Mi ntenance

Revol ving Fund (PRVRF) in FY 2003, but remains in the

PRVRF custoner prograns in FY 2004 (and thereafter)

for these requirenents 7,672

The Pent agon Renovation Project is increased to support

t he annual plan, which varies significantly from

year-to-year, and is charged on a pro-rata basis to al

the tenants of the Pentagon Buil di ng 24,821

The Pent agon Reservation M ntenance Revol ving Fund
(PRVRF) Rent is increased to include the funding of the
new y fornmed Pentagon Force Protection Agency 18, 149

Total Program I ncrease

12. Program
(1)

(2)

Decr ease

The Pentagon Renovation Furniture Programis decreased

to support the annual plan, which varies significantly
fromyear-to-year, and is charged on a pro-rata basis

to all the tenants of the Pentagon Buil di ng -5, 089

Paynents to the Defense Security Service are decreased,

based on the workl oad reduction which is the result of

the elimnation of a |arge portion of the previously

backl ogged G vilian Personnel Periodic Reinvestigations -1, 209
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Reconciliation of Increases and Decreases (continued):
Program Decrease — (conti nued)
(3) The Defense Travel Systemis decreased as a result of
the prime contract restructure, and the realignnent of
requi renents fromthe QOperation and Mi ntenance,
Def ense-w de appropriation, to the Research, Devel opnment
Test and Eval uation, Defense-w de appropriation -21,189

(4) Saving generated due to the conpletion of a classified
(DERF Transfer) Program (FY 2003 Congressi onal add) -28,420

(5 The GSA Rent Programis decreased based on a projected
reduction of requirenments for the DoD tenants, due the
conpl etion of portions of the Pentagon Renovation Project -713

Total Program Decrease

FY 2004

13.
14.

FY 2005

Budget Request
Pri ce Change
Pr ogr am Changes

Budget Request
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ITIT. Performance Criteria and Evaluation Summary:

Washi ngton Headquarters Services (WHS) is charged with providing admnistrative and
operational support services to the Ofice of the Secretary of Defense (OSD) and certain
Def ense Agencies and joint activities which do not have their own adm nistrative support
capability. WHS objectives are to provide accurate and responsive support in correspondence
control, mail services, records managenent, directives managenent, office services support,
civilian and mlitary personnel services, security, financial managenent, and other
m scel | aneous activities.

In addition to these traditional services, WHS adm ni sters data systens in support of the
OSD deci sion and policy maki ng processes, and provi des automated data processing services. It
al so manages Departnent of Defense occupied General Services Adm nistration controlled space
in common support facilities throughout the National Capital Region, and nmanages the Federal
Voti ng Assi stance Program

The followng identifies some of the nore significant indicators of WHS workl oad:

a. Core Operational Support Activities:
EY 2002 EFY 2003 EY 2004 FY 2005

(1) Program Budget and Accounting
Pr ogr anf Budget Cover age:

Appr opri ati on/ Funds 15 15 15 15
Instal l ati on Accounti ng:

Al |l ot nments 17 17 17 17

Di rect Program ($000) 1,121,000 1,120,000 1,120,000 1,120,000

Rei mbur sabl e Program ($000) 529, 000 537, 000 545, 000 545, 000
Agency Accounting Reports: 1,730 1, 730 1,730 1, 730

(2) Facilities and Operational Services
Space Managed (000 square feet)

Pent agon Reservati on 4, 864 4, 864 4, 864 4, 864

O her 12, 136 12, 136 12, 136 12, 136
Purchase Card

Nunber of Transactions 11, 944 12, 156 12, 363 12,573
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ITIT. Performance Criteria and Evaluation Summary: (continued)
FY 2002
Val ue ($000) 11, 248
Nunmber of Card hol ders 174
G aphi c Services
Nunmber of projects 3,381
Comruni cati ons
Number of 1ines 13, 492
Nunmber of Instrunments 9,154
Per sonnel Serviced 4,494
| T Seats (Networked PCs, Stand
Al one PCs, and Lapt ops) 10, 468
OSD & WHS Organi zati onal Conponents 18

(4) Personnel and Personnel Security
NCR Civilian Personnel receiving
Security services 55, 193
Personnel serviced by Regional Center 11,104

(5) Individual Privacy
Conponent s supported 18
Privacy Act System of Records supported 1,153

(6) Correspondence and Conmuni cati ons

Congr essi onal Correspondence 6, 400
Cl assified correspondence processed 50, 000
Uncl assi fied correspondence processed 122,000
Cabl e/ Message processi ng 360, 000

Mai | /Distribution for 43 activities 1,400, 000

(7) Eederal Voting Assistance
Nunmber of potential customers (mllions) 200
State Dept. overseas sites supported 264
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FY 2003

11, 560
178

3,535

13, 731
9, 310
4,577

10, 558
18

55, 193
10, 454

18
1,153

6, 500

50, 000
125, 000
360, 000
1, 300, 000

200
264

FY 2004 FY 2005
11, 757 11, 956
181 184
3,111 3, 167
13, 964 14, 216
9,477 9,477
4, 655 4,739
10, 558 10, 558
18 18
55,193 55, 193
9,794 9,794
18 18
1,153 1,153
6, 300 6, 500
45, 000 50, 000
110, 000 120, 000
360, 000 360, 000
1, 200, 000 1, 200, 000
200 200

264 264
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I[11. Performance Criteria and Eval uation Summary (Con’'t):

b. Defense-w de Prograns:

The Defense Travel System Due to the conplex nature of deploying nmajor systens to DoD
installations, fielding of DTS will occur in several phases. Phase | will deploy DTS to pil ot
sites covering four Services and sone Defense Agencies that wll support over 75,000 personnel
generating an estimted 240,000 travel clains per year. Currently, DTS is operational at
ni neteen pilot sites.

Event Dat e
Phase | Fielding of Pilot Sites FY2003
Phase Il Fielding-H gh Volune Primary Sites (approxi mately 250 sites) FY2003-FY2006
Phase 111 Fielding-—Snaller, |ow volune sites (approximately 10,000 Sites) FY2003-FY2006
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| V. Per sonnel Sunmary:

Change Change
FY 2002 FY 2003 FY 2004 FY2005 FY2003/FY2004 FY2004/FY2005

Active Mlitary End Strength (E/S) (Total)

Oficer 51 68 68 68 - -
Enli st ed 88 127 127 127 - -

Cvilian End Strength (Total)

US Direct Hre 594 633 623 623 - -

Active Mlitary Average Strength (AS) (Total)

Oficer 51 68 68 68 - -
Enli st ed 88 127 127 127 - -

Cvilian FTEs (Total)

US Drect Hre 590 629 619 619 - -
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Budget Activity 4:

V. OP-32 Line Itens as Applicable (Dollars in Thousands):

Change from

FY2002 to FY2003

FY2003 to FY2004

Change from

Change from
FY2004 to FY2005

FY 2002 Price Program FY 2003 Price Program FY 2004 Price Program FY 2005

Actuals Gowh Gowh Estimate Gowh Gowh Estimte Gowth Gowh Estimate
Exec, Gen & SpecSchedules 51, 647 1801 202 53,650 1,283 811 55,744 1,717 112 57,573
Vol Sep Incentive Pay 50 0 250 300 0 0 300 0 0 300
Di sability Conp 233 8 0 241 5 0 246 6 0 252
Travel of Persons 2,137 24 433 2,594 40 27 2,661 43 -314 2,390
Pent agon Reservation
Mai nt Revol vi ng Fund 40,620 -2,619 5, 838 43,839 -6,420 38, 258 75,667 20,470 -2,517 96. 630
Cost of Rei mbursable
Pur chases 3, 389 97 1,026 4,512 282 -3,291 1, 503 65 0 1, 568
Pur chases from Bui | di ng
Managenent Fund 3,361 38 - 445 2,954 45 27 3,026 46 186 3, 258
Conmer ci al Trans 151 2 1 154 2 0 156 3 0 159
Rental Payments to GSA 24,744 531 1, 213 26, 488 463 -713 26, 238 406 224 26, 868
Purchased Utilities 547 6 2 555 8 0 563 9 0 572
Pur chased Conmuni cati ons 10, 113 116 -17 10, 212 158 -59 10, 311 170 -70 10, 411
Postal Services (USPS) 792 0 0 792 0 0 792 0 0 792
Suppl i es/ Material s 18, 435 212 -1, 356 17,291 268 369 17,928 295 - 820 17, 403
Printing & Reproduction 2,313 26 -26 2,313 35 -12 2,336 38 -14 2, 360
Equi prent Maint by Contract 3,295 37 225 3, 557 55 9 3,621 59 6 3,686
Facility Maint by Contract 1, 366 15 47 1,428 22 3 1, 453 23 5 1,481
Equi pment Pur chases 65, 911 757 -6,499 60, 169 920 -17, 448 43, 641 720 -14,584 29,777
Managenent / Pr of essi ona
Support Services 10, 067 115 36 10, 218 158 0 10, 376 171 -20 10, 527
O her Intra-Gover nment
Pur chases 28,371 326 30, 046 58, 743 910 -614 59, 039 933 -22,395 37,577
O her Contracts 47,813 549 14, 107 62, 469 968 -3,554 59, 883 988 -3,319 57,552
O her Costs 9, 662 111 20,147 29, 920 463 _ 0 30, 383 501 -8,883 22,001

Tot al 325,017 2,152 65,230 392, 399 -335 13,436 405,500 26,663 -52,409 379, 754
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